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• 73% Return to Scouting

• Fund our unit’s Scouting 
program

• Scout character development

• Awesome Scout Rewards

• Improve our camps and council 
resources

OVER $4 BILLION 
Returned to SCOUTING since 1980

WHY POPCORN?



TRAIL’S END APP

Key Benefits

• Free Credit Card Processing - Paid by Trail's End
• Real-time tracking and reporting of sales, inventory and 

storefront registrations
• Families can turn in cash payments via credit card
• System-calculated Scout sales for easy Trail's End Rewards 

ordering
• Take Online Direct orders in the app as way to fundraise while 

social distancing

Proven Results

• Used by over 14,500 units & 160,000 Scouts
• Over 10% growth for units that recorded more than 75% of sales 

in the app in 2019 
• Credit Card transactions averaged 27% higher than cash

Text APP to 62771 to download the App.

Text APPGUIDE to 62771 to download the App Quick Start Guide.



ONLINE DIRECT

Best & Preferred Way to Sell
• Safest way for Scouts to sell

• Scouts earn Double Points for TE Rewards

• Traditional products and prices 

• $10 opening price point

• No handling of products/cash for Scout or unit

• New TE App Online Direct features: 

• Take Online Direct orders in the TE App 

• Text order to customer to complete purchase on 

their phone 

• Products popped fresh to order – shipped direct to 

customer.

Text MYPLAN to 62771 to download: 

How to Sell $1,000 Social Distancing



ONLINE DIRECT

HOW IT WORKS
TWO WAYS TO SELL

SHARE YOUR PAGE

1. Share your fundraising page 

via email, text, or social media.

2. Customers click you link to 

place online orders.

3. Products ship to your 

customers.

TAKE ONLINE DIRECT 

ORDERS IN THE APP

1. Pick your products.

2. Take payment (credit/debit only)

3. Products ship to your customers.



TRAIL’S END APP

Show and Sell starts Sept 25

• Available for Units who choose to 
place a Show and Sell order by 
September 4 
• When product arrives, Units may 
check out product to their scouts and 
the Wagon Sale should be used in the 
app if selling door to door
• Remember to mark the product as 
delivered in the app if you have it on 
hand and give to your customer
• Earn 1.5 points for every dollar in 
credit card sales and one point for every 
dollar in cash sales towards Amazon gift 
card in addition to the commission 
earned for your Unit



ACCEPTING CREDIT/DEBIT

CREDIT SALES ARE BEST FOR SCOUTS
TELL YOUR CUSTOMERS, “WE PREFER CREDIT/DEBIT”

Trail’s End pays for all credit card fees!

• Bigger Rewards – Earn 1.5pts per $1 sold in the Trail’s End App
• Safer – Scouts and Popcorn Kernels don’t have to handle cash
• Higher Sales – Customers spent 27% more with credit vs. cash in 2019
• Easier – Parents turn in cash sales with credit/debit payments to their unit
• Hardware – Scouts can accept credit/debit with Square readers or manual entry
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Square Readers for Units and Scouts:

• Units who sold $2,500 or more will receive a FREE reader at 
their August District Roundtable

• Scouts who sold $1,000 - $3,499 in 2019 will receive a 
Square reader (headphone or lightning)

• Scouts who sold $3,500+ in 2019 will receive a contactless 
Bluetooth reader

READER CLAIMING

Deadline extended to July 31. Please respond to 
your District Kernel with the following:

• List of $1,000+ scouts, preferred credit card reader 
type and their mailing address

• Please also confirm if you DID NOT have any 
$1,000+ sellers

The readers will ship from Trail’s End to the 

address provided for each scout.



TRAIL’S END REWARDS

New in 2020
• Points based Rewards system encouraging Scouts to 

sell more with Online Direct and with credit cards
• With changes to the way they sell, Scouts can earn 

more Rewards faster!



TRAIL’S END REWARDS

Why do Scouts love Trail’s End Rewards?

• Earn double points with Online Direct
• Bigger prizes
• Millions of choices on Amazon.com
• Get prizes faster
• Delivered to their door

Why do Leaders love Trail’s End Rewards?

• The Trail’s End leader portal is a one-stop shop for everything, including 
Rewards ordering.

• Orders are tracked automatically for leaders when Scouts sell with the app 
and online.

• It’s easy to communicate and manage because face-to-face and online sales 
count towards Rewards.

• Trail’s End helps train and motivate Scouts through the App.



TRAIL’S END REWARDS

EXAMPLE OF SCOUT/UNIT REWARDS UNDER THE NEW TE REWARDS PROGRAM

Scout A

Sells $200 online direct via credit card (400 points) 
Sells $300 via credit card in product they have on hand when Unit’s Show & Sell product arrives in Sept (450 points) 
Sells $150 cash sales in product they have on hand when Unit’s Show & Sell product arrives in Sept (150 points)
This equals 1,000 points which earns the scout a $40 Amazon card from Trail’s End. 

NOTE:  The Amazon gift cards are earned in addition to the commission that the Unit earns. 

In this example, the scout had $650 in sales which at 29% commission (assumes that the Unit kernel attended 
training to earn the extra 1% commission) would earn the Unit $188.50. 

In Troop ABC, they take the commission earned and split it 50/50 between Scout and Troop. For $650 in sales, the 
Scout and Troop would both earn $94.25 AND the scout earns a $40 Amazon card. I would estimate it might take 6 
hours for the scout to sell $650 in sales. 

For this example, they would earn $22.37/hour worked ($134.25 in commission and gift card/6 hours). 



TRAIL’S END LEADER PORTAL

Login at: www.Trails-End.com

with your Trail’s End Leader account.

One Platform to Manage Your Fundraiser

• Track All Scout Sales - Easily view and manage all app 
and online Scout sales in real-time.

• Manage Inventory - Keep track of inventory levels and 
know where products are in real-time.

• Coordinate Storefront Sites & Shifts - Create 
schedule for Scouts to sign up for booths you reserve in 
your community.

• Place Popcorn Orders - Order popcorn for your 
council’s scheduled pick-ups.

• Submit Rewards - Submit Trail’s End Reward orders for 
Scouts.



TRAIL’S END LEADER PORTAL

LEADER DASHBOARD

• Invite your Scouts – at the top left of the page, click on the envelope to invite your scouts via 
email or the cell phone to invite your scouts by text message.

• Set a Goal – discuss with your Unit’s leadership committee and click on the blue pencil to set 
your Unit’s goal 

BONUS COMMISSION

• Units who sold $25k or more in 2019, boost sales 
by 10% in 2020, will receive additional 2% 
commission

• Units who sold between $15k - $24,999 in 2019, 
boost sales by 20% in 2020, will receive 
additional 2% commission

• Units who sold less than $15k in 2019, boost 
sales by 30% in 2020, will receive additional 2% 
commission



TRAIL’S END LEADER PORTAL

LEADER DASHBOARD

• REAL TIME STATS FOR YOUR UNIT
• Total Sales

• Storefront, Wagon or Online 
• Cash, App Credit or Online Credit

• Storefront Shifts Claimed
• Total Scouts Registered
• Average Sales per Scout
• Number of Orders
• Scouts

• Storefront hours, total sales, reward points, inventory, cash owed, goal
• Clicking on the black arrow at the right allows the kernel to modify the following:

• Shift Management (remove scout if they do not show up for shift)
• Manage cash (if scout turns in money, you add it to their account here)
• Inventory (check out product to scout or remove product if they turn back in)

• Products 
• Shows break down by product type/checked out/sold/percentage of sales



TRAIL’S END LEADER PORTAL

UNIT INFO 

• Scout Roster – select drop down arrow on right side to move scout to another Unit or remove 
scout.

• Storefront Settings – choose your Unit’s Calculation Method. Select how you want to allocate 
your Scouts' storefront sales, choose default time zone, duration of each shift, number of 
scouts/shift and date when you want to release the shifts for scouts to sign up.

• App Settings –. Select whether your Scouts can modify the sales price of an item in the app. 
Should be set to “NO” at the beginning of the sale. This can be turned to “YES” at the end of 
the sale if there is extra product the Unit may have leftover.

• Unit Team Members –.give other members of your popcorn team access to your leader 
dashboard

• Manage Unit W9 and Bank Account Information – if your Unit ends up with more in credit 
card sales than cash/check sales, the banking information can be added at the end of the sale 
so that Trail’s End is able to send your Unit the appropriate dollar amount.  .



TRAIL’S END LEADER PORTAL

TRAINING

• Training Videos
• Team building and planning, goal setting, popcorn kickoff, social media strategies, ordering 

popcorn, inventory tracking & more



TRAIL’S END LEADER PORTAL

TRAINING

• Training Assets (PDF guides)
• Trail’s End App, Popcorn Kickoff, Storefront Sales and Scout Resources



TRAIL’S END LEADER PORTAL

STOREFRONT MANAGEMENT – CREATING 

• Click on “Add Storefront” to add store information/date selling once confirmed with store
• Click on black arrow on right side to open up menu options

• Click on “Shift Management” and then “Add Shift+” to add time range and number of scouts per shift
• Continue to click “Add Shift+” for additional shifts, note the system will automatically add a shift 

based on the time frame added for the first shift and the number of scouts defaults to what is listed in 
your storefront settings on the Unit Info tab.
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TRAIL’S END LEADER PORTAL

STOREFRONT MANAGEMENT – COPYING

• To copy an existing date of storefront shifts to a new date, click on the blue rectangle
• Enter the new “Sale Date”, update store information (if applicable) and click on “Save Copy” at bottom
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TRAIL’S END LEADER PORTAL

POPCORN ORDERS

• To view prior year orders, click on the upper right corner to change to “2019 Selling Campaign” 
• To order popcorn for the 2020 sale, change back to the “2020 Selling Campaign” in the upper right 

corner and then click on order popcorn on the left.

TRANSFERS & RETURNS – SHOW & SELL UNITS ONLY

• Transfers of product between Units will be handled within the Trail’s End system at the Unit level.
• The Council will not be involved in any Unit transfers.
• Utilize our Quivira Council Facebook page to post extra product or if you are in need of product.
• Unit with extra product will initiate the transfer and receiving Unit will accept it.
• If you have any question, please reference more detailed instructions in your leader’s guide.



TRAIL’S END LEADER PORTAL

REWARDS



TRAIL’S END LEADER PORTAL

ACCOUNT SUMMARY



TRAIL’S END LEADER PORTAL

REPORTS

• Select “Date Range” at the top right and then “Run Report” for one of the five reports below



TRAIL’S END FACEBOOK

Text FACEBOOK to 62771 to join!



QUIVIRA COUNCIL POPCORN FACEBOOK

Link for the Quivira Council Popcorn Facebook page:
https://www.facebook.com/groups/QuiviraCouncilPopcorn/



IDEAS FOR SOCIAL DISTANCE SELLING



START SELLING EARLY

Reasons to Start Selling in July & August
• Uncertainty of COVID-19

• Trail’s End Online Direct promotion: 

• Units earn 5% of Online Direct sales from Jul 1 - Aug 15 as an Amazon.com gift card* 

*Unit must be registered to sell by no later than August 15, 2020 to qualify.

COMMIT NOW: www.trails-end.com/unit-registration



TRAIL’S END WEBINARS

Text WEBINAR to 62771 to Register!



LEADER DASHBOARD DEMO



HOST A VIRTUAL KICKOFF

Use Zoom (or similar software)

Agenda:
• How the money raised benefits each Scout family

• Unit & Scout sales goals

• How to Sell $1,000 Social Distancing in 8 Hours (PDF)

• Everyone downloads the Trail’s End App

• Text APP to 62771 to download.

• Trail’s End Rewards

• Unit specific promotions (optional)

• Key dates for your Sale

• Request they join the Trail’s End Scout Parents 

Facebook Group to get tips and ask questions!

Text KICKOFF to 62771 to Download Presentation.



SUPPORT 

COUNCIL SUPPORT TEAM

Stuart Goins

Director of Field Service

Stuart.goins@scouting.org

P: 316.491.2230  

C: 318.588.1223

Jessica Riley

Invoice Support

Jessica.riley@scouting.org

P: 316.491.2226

CONTACT
TRAIL’S END SUPPORT

JOIN OUR FACEBOOK GROUP

Text SCOUTFB to 62771 to join

JOIN OUR WEBINARS

Text WEBINAR to 62771 to register

VISIT OUR WEBSITE

www.trails-end.com

EMAIL US:

support@trails-end.com

NEED HELP? VISIT OUR FAQs:

www.support.trails-end.com



DISTRICT CONTACTS

KANZA
Shanna Miller, 
District Kernel

smigcowgirl@yahoo.com

C: 785.623.3972

OSAGE NATION
Trystan Thompson, District 
Kernel

tryssiet@gmail.com

C: 620.750.0197

PAWNEE
Leroy Harvey, 
District Executive

leroy.harvey@scouting.org

C: 620.242.4033

SOUTHWINDS
Joanne Ging, 
District Kernel

swpopcornkernel@gmail.com

C: 620.229.3069

Justin Bell,
District Executive

justin.bell@scouting.org

C: 316.323.0552

WHITE BUFFALO
Sherri Hamilton, 
District Kernel

wbpopcornkernel@hotmail.com

C: 316.304.1337

Michael Redondo,
District Executive

michael.redondo@scouting.org

C: 951.313.2562



• July 1 - Online Direct Popcorn Sales Begin/App Available to Download

FIRST DISTRIBUTION SCHEDULE

• September 4 - Show & Sell Orders due in Trail's End system  

• September 24 - Show & Sell Distribution for White Buffalo and Southwinds Districts 

• September 25 - Show & Sell Distribution for Kanza and Pawnee Districts

• September 26 - Show & Sell Distribution for Osage Nation 

• September 25 - Show & Sell/Red Wagon Popcorn Sales Begin

SECOND DISTRIBUTION SCHEDULE

• October 25 - Popcorn Orders Due in Trail’s End system

• November 12 - Take Order Distribution for White Buffalo and Southwinds Districts 

• November 13 - Take Order Distribution for Kanza and Pawnee Districts 

• November 14 - Take Order Distribution for Osage Nation District

IMPORTANT DATES



Product Availability
• Because of the uncertainties of the Fall, Trail’s End has decided to honor initial product orders for 

Units but cannot guarantee additional product to Councils. This has caused Councils across the 
country to look at their plan of action. With that said, the Quivira Council will not offer additional 
product dates. Please review your initial Show & Sell order this year and make the best decision 
when placing your order. The Council would ask that Units focus on the take order and online direct 
portion of the campaign. 

• Units will also be able to transfer products between Units utilizing the Trail’s End system. The Council 
will not be involved in this process.

• Note the Return Policy was 3% in 2019 but has been increased to 10% in 2020

• Friday, October 16, 2020 Popcorn Returns from 1:00-4:00p.m. (10% Return Policy)

• Friday, October 23, 2020 Popcorn Returns from 1:00-4:00p.m. (10% Return Policy)

• Friday, October 30, 2020 PAYMENT DUE FOR SHOW & SELL - Only "UNOPENED Cases" will be 
accepted from 8:00a.m. - 4:00p.m. (10% Return Policy)

IMPORTANT DATES/CHANGES



UNIT COMMISSION 
• All Units will have the same commission structure and participate in the Trail’s End Rewards program

• Base commission is 28%
• Earn an additional 1% by attending one or more of the Council/District trainings
• Units who sold $25k or more in 2019, boost sales by 10% in 2020, receive additional 2% commission
• Units who sold between $15k-$24,999 in 2019, boost sales by 20% in 2020, receive additional 2% commission
• Units who sold less than $15k in 2019, boost sales by 30% in 2020, receive additional 2% commission
• ALL Scouts earn points towards Amazon gift cards at approximately 4-5% of Unit’s total sales

PRODUCTS FOR 2020 SALE 
• Unbelievable Butter Microwave Box is ONLY available through Online Direct and has changed to a 12-pack at $25 

due to 60-70% increased demand for microwave popcorn over the past several months
• Popping corn packaging now comes in a plastic jar and the cost is $15
• New Unbelievable Butter ready to eat bag is priced at $15 and new Blazin’ Hot ready to eat bag is priced at $20
• Cheese Lover’s Collection is one large bag of White Cheddar and Blazin’ Hot and costs $35
• Chocolate products are ONLY available through Online Direct and start shipping October 5
• NO Premium Caramel Corn with Nuts or Kettle Corn due to production line changes at Trail’s End
• Classic Caramel ($10), White Cheddar ($20) and Salted Caramel ($25) are the same as last year

IMPORTANT CHANGES



Appendix: Resources

Text the keywords below to 62771 to Download.

L
e

a
d

e
rs

Keyword Description

KERNELGUIDE Popcorn Kernel Guide (PDF)

KICKOFF Unit Kickoff Presentation (PPT)

WEBINAR Link to Webinar Registration Portal

FACEBOOK Link to join the Trail's End Facebook Group

S
c

o
u

ts

APP Link to download the Trail's End App

APPGUIDE App Quick Start Guide for Scouts (PDF)

MYPLAN How to Sell $1,000 Social Distancing (PDF)

SCOUTFB Link to join the Trail's End  Scout Parents Facebook Group

REWARDS Trail's End Rewards Flyer (PDF)

ORDERFORM Take Order Form (PDF)



Appendix: Traditional Products



Appendix: Online Direct

$35 Chocolatey Caramel 
Crunch Tin

$30 Chocolatey Caramel 
Crunch

$30 Dark Chocolate
Salted Caramels

$25 Salted Caramel
Popcorn

$25 Unbelievable Butter
12pk

$20 White Cheddar
Popcorn

$20 Blazin’ Hot
Popcorn

$15 Unbelievable Butter
Popcorn

$15 Popping Corn
Jar

$10 Caramel Corn

Customers pay shipping: $7.99 plus $.99 per additional item (bundles of 2 are $8.98; bundles of 3 are $9.97). Products & pricing subject to availability and change.



Appendix: Online Direct

$70 Chocolate Lover’s Tin
• (2) Dark Chocolate Salted Caramels
• (1) Chocolatey Caramel Crunch

$65 Chocolate Lover’s Bundle
• (2) Dark Chocolate Salted Caramels
• (1) Chocolatey Caramel Crunch

$35 Cheese Lover’s Bundle
• (1) White Cheddar Popcorn
• (1) Blazin’ Hot Popcorn

Customers pay shipping: $7.99 plus $.99 per additional item (bundles of 2 are $8.98; bundles of 3 are $9.97). Products & pricing subject to availability and change.



Appendix: Donations



41AMERICA’S POPCORN SALE - FUNDING ADVENTURES! OVER $4 BILLION BACK TO SCOUTING SINCE 1980

THANK YOU


