
Council Operations 

Meeting

Quivira Council

January 20, 2024 – 8:30am – 11:30am

BE THE DIFFERENCE



Unit Leaders are not fully trained unless they are Wood Badge Trained!

Opening



Overview

Council Operations Meeting

Benjamin W. Crouch
Council Vice President of Program

620.242.4825 (Cell)
bwc@ramshornresources.com
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The Boy Scouts of America will 
prepare every eligible youth in 
America to become a 
responsible, participating citizen 
and leader who is guided by the 
Scout Oath and Law.

Vision Statement



Unit Leaders are not fully trained unless they are Wood Badge Trained!

“People” Infrastructure

Activity Planning Cycle

Council Strategic Plan

Excellent Scouting Experience

Pillars for Success
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Unit Leaders are not fully trained unless they are Wood Badge Trained!

Contact Information

Training   Jeff DeGraffenreid 316-299-9829    jdegraffenreid@foulston.com

Outdoor   Gary LeRock  316-303-6525  gary.lerock@kochind.com

Advancement Sandy Rongish  316-990-6647  preparedforlife.bsa@gmail.com

Activities Rachelle Roosevelt 316-217-1456 rachelle.roosevelt@outlook.com

Admin. Serv. Lynn Goering  620-245-8313   aernnyl@hotmail.com

STCA  Adam Dunn  316-200-1399   rdunn@ebycorp.com

Council Program Committee

mailto:gary.lerock@kochind.com
mailto:kkdenison@gmail.com
mailto:rachelle.roosevelt@outlook.com
mailto:aernnyl@hotmail.com
mailto:rdunn@ebycorp.com


Activity Planning Cycle

Empowers Program

Q1 Council Event 
Planning

(Through June 2025)

Q2 Deliverables

Program Guide 
& Resident 

Camp Guide

Q3 Unit Annual 
Planning

Council Event 
Planning

(Through 2026)

Marketing 
Resident Camp 

& Activities 
through 2025

Q4 

Implement 
Succession 

Plans

Rinse & Repeat

Scout 
Quivira



Scouts BSA 
Resident Camp



Unit Leaders are not fully trained unless they are Wood Badge Trained!

People – Scout Power

Program – Council Activities

Property – supports Program

Posterity – Succeeding

for future generations 

Excellence Scouting Quivira



Council

Properties

Brian Nastase – Staff Advisor for Properties



Activities & 

Civic Service

Program Committee

Rachelle Roosevelt - Chair



A&CS Committee Members

14%

Pawnee District—Kat Bruce

White Buffalo—Eric Treptow

Kanza—Shanna Meeks

Southwinds—Open

Osage—Thomas Nelson

District at Large—Sherry Capps

District at Large—Jeremy Baker



Activity Planning

72% 36%

14%

As of 8/23/23



Units should be well into planning 
for Scouting for Food and Wreaths 
Across America

Civic Service

Dillons & the Quivira 
Council hosted a Back to School 
food drive at all Dillons locations 
around Wichita in August.

𝟓𝟐𝟖𝟏 𝐩𝐨𝐮𝐧𝐝𝐬 of food collected!

Jeremy Baker was the Go-To Man!



Advancement

Program Committee

Dan Kallman



• Quivira - Sandy Rongish
• preparedforlife.bsa@gmail.com / 316.990.6647

• Kanza – Dennis Smith
• drsmas@gbta.net / 620.923.4638

• Osage Nation – Roy Shafer
• royshafer@gmail.com / 620.879.2065

• Pawnee – David Mitchell
• davidmitchell825@yahoo.com / 316.772.2065

• Santa Fe Trail – Ted Bansemer
• boyscout@pld.com / 620.428.1382

• South Winds – Jay Horsley
• jayhorsley@gmail.com / 316.644.8503

• White Buffalo – Dan Kallman
• dan@kallmans.com / 316.640.6431

Unit Leaders are not fully trained unless they are Wood Badge Trained!

Advancement Team

mailto:preparedforlife.bsa@gmail.com
mailto:drsmas@gbta.net
mailto:royshafer@gmail.com
mailto:davidmitchell825@yahoo.com
mailto:boyscout@pld.com
mailto:jayhorsley@gmail.com
mailto:dan@kallmans.com


• Cub Scouts
• Adventures: 10,239
• Bobcat: 422
• Lion: 113
• Bear: 201
• Arrow of Light: 227
• Total Ranks: 1,608

• Not including Bobcat: 1,186

Unit Leaders are not fully trained unless they are Wood Badge Trained!

2023 Advancement Stats

• Scouts BSA
• Merit Badges: 4,301
• Scout: 235
• First Class: 130
• Eagle: 107
• Total Ranks: 1,031



• 2024 Focus
• Rollout of Cub Program Update

• Provide awareness/training opportunities
• Establish communication lines for Q&A

• Path to Eagle Resource Development
• Publish process/checklist/expectations
• Establish communication lines for Q&A

• Merit Badge Counselor Oversight
• Develop repeatable process for renewals
• Establish central communication line

• Gather Voice of Customer for ‘25 and beyond

Unit Leaders are not fully trained unless they are Wood Badge Trained!

Advancement



Council 

Commissioner

Bill Matthews, Council Commissioner



• Connecting with Units
• Continue “Chillin’ with the Commissioners” at Webelos 

Woods in October 

• Continued “Thawin’ with Commissioners” at Trappers in 
January.

• This past fall, focused on assisting units with membership 
recruiting and retention

• Emphasize new commissioner recruiting.

• This spring and summer, providing one-on-one support to 
packs to prepare for and utilize new Cub Scout advancement

Unit Service Focus Areas



Commissioner Education

• Commissioner Retreat
• Held on September 8 in Wichita

• Program update from the Council VP Program

• Demonstration of updated commissioner tools, entering 
roundtable attendance and unit contacts

• Updates on changes to recharter and preparation for new 
member renewal process

• Unit service overview and breakouts

• Plan to offer an introductory session on the role of a 
commissioner for adult education at University of Scouting in 
March.



• Ongoing Recharter Support

• Commissioner attendance at Roundtables and Trappers.

• Recharter Results So Far (through Jan. 16), traditional 5 
districts
• Not in this cycle = 3

• Dropped Units = 13, some being merged with other units

• None had more than 9 youth

• 2 were units created incorrectly by us (learning curve for new 
employees)

• Units renewing = 184

• Small Units with 10 or less youth = 74

• Units posted or ready to post = 33

• Units On-Hold = 38
As of Jan. 16, 2024 = 71 posted+hold.  As of Jan. 21, 2023 = 45 posted+hold

Recharter



• Continued work to recharter packs by February 29 deadline

• After 2024 recharter ends, will turn attention to new renewal 
system

• Members will renew individually starting March 1

• Work with units to make sure member and unit Key 3 
emails are current and understand how to track renewal 
deadlines

• Develop processes to facilitate payments through units 
and council, especially for financial aid and popcorn 
credits

Recharter



Training 

Jeff DeGraffenreid - Chair

Program Committee



Unit Leaders are not fully trained unless they are Wood Badge Trained!

2024 Training Schedule

Activity Date Location Activity Director

Univ. Of Scouting
-MBC, Adult 
Supplemental, NOVA

March 2, 2024 Hutchinson CC and 
Cosmosphere

Jeff D.

BALOO (SW) Mar. 22, 2024 TBD Corey E./TBD

IOLS (PN) April 6-7, 2024 TBD Pete B./TBD

WOOD BADGE! April 12-14 and 27-28, 
2024

QSR Kat Bruce

IOLS (SW) May 10-11, 2024 TBD Corey E./TBD

NYLT May 27-31, 2024 QSR TBD



• Need for Activity Directors in Pawnee and 
Southwinds

• Encourage sign ups for Univ. Of Scouting in March 
2024—ADULT TRAINING IS FREE!!

• Wood Badge is just around the corner!

• NYLT is going to be a blast!

Unit Leaders are not fully trained unless they are Wood Badge Trained!

Key Takeaways



YPT Champion 

Tracy Hall – Champion

Program Committee



30



31





Outdoor Program

Program Committee

Nathan McClure Outgoing Chair
Gary LeRock - Chair



Outdoor Program

Work Celebrated

• Uncovered Barriers to Success

• Raising "The Standard"

• F.I.S.H. Program getting National 

attention

• Helped standup the 

Administrative Support 

Committee

• NRA Counselor trained for the 

Council

• Older Scout Programs

• Year Round Program events

Work Started

• Summer Camp Committee

• Program Standard Operating 

Procedures

• Year Round Program Focused

• Maintenance and Improvement 

Focused

34



Major Goals

1. Expanded annual Program

2. Certified Angler Instructor Courses 
(multiple)

3. Climbing Instructor Level II course 
being taught internally

4. NRA Instructor courses will be offered 
internally

5. Program focused fundraisers

6. High Q

Excellence in 2024



Scouts BSA 
Resident Camp



Short Term Camp 

Administration

Program Committee

Adam Dunn - Chair



Council 

Membership

Reggie Davidson– VP Council Membership



Unit Leaders are not fully trained unless they are Wood Badge Trained!

Quivira Council Membership

• Quivira Council ended 2023 with 4,033 Youth, down 7% 

from 2022.

• Southwinds District had 5% growth! Due in part to a new after 

school Cub Scout Program at Oaklawn Rec. Center!

Year End 2023



Unit Leaders are not fully trained unless they are Wood Badge Trained!

Quivira Council Membership

• Membership Financial Notes

• In the fall of 2023, Scouts earned over $37,000 in program fee 
credit for 2024 recharter!
• Spring (March 1, 2024) Member Registration Price Changes:

▪ Scouts - $85
▪ Leaders - $65
▪ Joining Fee – Eliminated!

• The Council Team is investigating incentives for the fall for New 
joining Scouts and New Leaders!



• Membership Manpower

oWelcome to White Buffalo Membership Chair

Luara Roddy!

Southwinds – Vacant

Osage Nation – Bill Carson

Pawnee – Vacant

Sante Fe Trails – Vacant

Kanza – John Austin (Interim)

Quivira Council Membership



Enterprise Risk 

Management (ERM)

Frank Williams – Chair
Johnathan Marr

Justin Bruster
Cami Power
Andy Lowe

Blake Barnard – YPT Chair
Doug Trumble – MedCore Chair

Professional Liaison – Brian Nastase



Committee Activities

✓Educational Resource Links
✓https://www.scouting.org/health-and-safety/

✓Council Webpage – Resources - Safety

✓Encourage Reporting – Incidents and Near Misses
✓Council Website – Resources – Safety – Incident Reporting

✓ Med Core Subcommittee Report
✓Summer Camp data is now available and shows a decreasing trend of medic 

contacts and no high level injuries or illness for 2023.

✓Medic resource list continues to grow.

✓All 2023 activities have medic coverage.

✓Ongoing Projects
✓Risk and emergency action plan reviews

Safety / Quality / Risk Management

https://www.scouting.org/health-and-safety/
https://www.scouting.org/health-and-safety/
https://www.scouting.org/health-and-safety/incident-report/


QUESTIONS OR COMMENTS?

Contact Information:

Frank Williams

316-215-4174 (Cell)

frankandrustywilliams@gmail.com



State of the Council

Brian Nastase – Quivira Scout Executive



Delivering the Adventure of a Lifetime

46



DELIVER THE ADVENTURE OF A LIFETIME!

• Quivira Scout Ranch is 3,000 acres of outdoor adventure located in 
Chautauqua County near Sedan Kansas. The ranch is owned by the 
Quivira Council Boy Scouts of America and boasts the largest privately 
owned lake in the state of Kansas & the largest lake in the National BSA 
system at 397 acres.

• This $6M campaign will greatly improve the property of Quivira Scout 
Ranch to become a top notch outdoor destination in the mid-west for 
Scouting to deliver the Adventure of a lifetime. Included in this campaign 
will be capitol improvements, endowment for ongoing maintenance, 
camperships and scholarships for college and the trades.

47



DELIVER THE ADVENTURE OF A LIFETIME!

• 4 SHOWER HOUSES

48



DELIVER THE ADVENTURE OF A LIFETIME!

• 20 - 3 SEASON CABINS FOR CAMP STAFF AND VOLUNTEER CORP

49



DELIVER THE ADVENTURE OF A LIFETIME!

• 4 Program Pavillions

50



DELIVER THE ADVENTURE OF A LIFETIME!

• Aquatics Storage

51



DELIVER THE ADVENTURE OF A LIFETIME!

• Trades Program Building

52



Financial Health

Keith Howell – Controller



Investment in Character

Mike Redondo



New Cub Scout Program

2024-2025 

Dan Kallman

















































































Executive Update

Kevin Gorman – Assistant Scout Executive



President’s Minute

& Closing

Derek Casey – Council President



Unit Leaders are not fully trained unless they are Wood Badge Trained!

Thank you All!

Adjourn



Godspeed

Benjamin Crouch

Council Vice President of Program

bwc@ramshornresources.com

620-242-4825

Thank you!
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