IYOS - Facilitator Notes

All referenced materials are on the Council Website under Membership, Scroll down to Ideal Year of
Scouting (IYOS)

Why are we doing this?

To support our Units. —often, we don’t realize they are struggling, they don’t realize they are
struggling —or that real help is available.

To help them plan their success — this meeting will walk them through their next year of Scouting.
We are there to help them identify any gaps/area of struggles and help them resolve those issues —with
REAL, HEALTHY steps so they can have a great year —and a great fall recruitment.

To get to know our Units — Meet our leaders, share resources, make the District approachable,
identify commissioners and new District Volunteers.

Note — These meetings HAVE TO BE REAL. They need to be productive. They need to shine a light on areas
the Unit needs help —and a plan to provide that help, relieve that pain, needs to be established.

What is Ideal Year of Scouting? Reverse Engineered JTE - Building a roadmap for the Unit to have a well-
organized, healthy and successful year of Scouting. This focuses on 4 key areas:

Planning and Budget
Membership
Program

Volunteer Leadership

Getting Ready:

Facilitators - Please be familiar with the material. You should be comfortable with any acronyms, the
reasoning behind the activities listed, etc.

Pre meeting preparation — Ask them to bring their calendar, budget and as many leaders as possible to
the meeting. If additional leaders are available to join via zoom or a conference call, it’s worth them being
inthe room.) COR? The facilitator should bring a resource guide.

Sample Agenda - Available on Council Website under Membership (Scroll down to IYOS)



Suggested Meeting Flow...

Introductions w/ Unit Leaders

Purpose of IYOS —We are here to help!

Anything they want to share initially? (struggles, etc.?)

Talk through each Month, item by item. Identifying what they have planned and where they need
ideas/assistance.

I'd recommend working your way through all of it, noting areas that need help, and discussing all
after completing the work through.

If you can tell they are struggling, focus on the big rocks, recruitment opportunities, leader
engagement, delegation, FUN program.

Once completed, take a picture/copy of their IYOS form to be shared with their Commissioner/DE at a
debrief. Ifitisn’t complete, take a picture of where they stand and set an expectation for when they’ll
send you a final copy. (Again, all of this in the spirit of supporting them.)

Homework - Afterwards, both the facilitator and Unit may have some follow up items - help the unit has
asked for, etc. Please make sure these items are FULLY addressed! We don’t want to offer help and not
giveit!

Other conversations to have or things to keep in mind while you are “in the room” with the Unit
Leaders...

How do they communicate within the unit? (does it work?)
Are they receiving District/Council communications? (RT? QNews, FB Pages, District Emails?)

Are they heathy enough that... any of them could help walk another unit through this process?
...could/would any of them be a commissioner?

Thoughts on popcorn? (opportunity to champion the sale, secure commitment for 2025 sale)
(SW - Unitinfo gathering sheet)

Membership Growth Plan



Suggested IYOS Invitation List (Understanding many units will not have all of these positions filled.)

Any adult with a vested interest in the future health of the Unit! The more people in the room, the
more who can step up to help the Unit be successful!

Packs
Cubmaster
Committee Chair
Den Leaders
Treasurer
Program/Camping person

Chart. Org Rep.

Troops
Scoutmaster
Committee Chair
Asst. Scoutmasters
SPL
Treasurer
Program/Camping person

Chart. Org Rep.

District Level Steps
Units will be allocated to facilitators by District Team.
Facilitators will need to add visits/completed visits to the Com IYOS Spreadsheet
Expectation is to try to complete 1 visit per week.

In person is HIGHLY recommended but zoom is acceptable as long as the importance/impact of
the meeting is retained.

Districts may have “check ins” to share/track progress. (based on DC/DE)



