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District ________________________ DUE: July 31st Submit to District Membership (or Executive) 

Troop _____________ Summary of Journey To Excellence (JTE) objectives 
* These items NOT listed in JTE, but promote healthy troops

Mon
th 

Patrol 
Leader 
Council 

Service 
Projects 

Troop & 
Overnight 
Campout 

Extra 
Activity 

Committee Goals Family 
Communic
ation 

Commissioner 
Contacts 

What is the 
Activity? 

When is it 
Happening? 

Who is in 
Charge? 

Jun Long Term 
Camp (60-
70%) 

Meeting 1 - Program 
Plan/Calendar with 
Youth Leaders, Budget; 
Updated Pin 

Long Term 
Camp 

Jul PLC 1 Service 1 
(chartered 
org) 

COH 1 - from 
Camp (40-
60% ranks) 

Meeting 2 - Final 
Calendar, Budget 

Aug PLC 2 Recruitment 
activity 
(bronze); 
Camp 1 

Patrol 
Leader 
Training 
(bronze) 

1+ Asst 
Scoutmaste
r (bronze) 

Recruitment 
Activity 

Sep PLC 3 Service 2 Den Chief for 
Pack; Camp 2 

SM/ASM 
Trained 
(bronze/silv
er); 
*Popcorn
Sales

Meeting - 3 Receive 
Calendar, 
Budget; 
Family 
Orientation 

Troop's 
Annual 
Program Plan 
shared 

Popcorn 
Sales 

Oct PLC 4 
(bronze) 

Camp 3 Scoutbook; 
BSA Scouts 
Orientation 

Nov PLC 5 Service 3 
(bronze) 

Pack/AOL 
activity #1; 
Camp 4 
(bronze) 

NYLT - 1 
scout (gold) 

Meeting 4 

Dec PLC 6 
(silver) 

COH 2 
(bronze) - 
from Fall (40-
60% ranks) 

*Unit
Recharter by
1/7

Unit 
Recharter 

Complete these and Submit by 5/31 
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Mon
th 

Patrol 
Leader 
Council 

Service 
Projects 

Troop & 
Overnight 
Campout 

Extra 
Activity 

Committee Goals Family 
Communic
ation 

Commissioner 
Contacts 

What is the 
Activity? 

When is it 
Happening? 

Who is in 
Charge? 

Jan PLC 7 Service 4 
(silver) 

Pack/AOL 
activity #2; 
Camp 5 

Training - 
2/3 MC & 1 
Wood 
Badge & 1 
New Leader 
(gold) 

Meeting 5 - Reregister 
75-85%;  complete
Recharter by 1/31
**Target 1/7; Submit
JTE form for Troop
award

JTE Submitted 

Feb PLC 8 Camp 6 *Camp Card
Sales

Camp Card 
Sales 

Mar PLC 9 Service 5 
(gold) 

AOL to troop 
transition 
(add 5-10%, 
min. 2-5) 
(silver/gold); 
Camp 7 
(silver) 

Meeting 6 (gold) - SM 
& CC succession plan 

AOL to 
Troop 
transition 

Apr PLC 10 
(gold) 

Camp 8 

May COH 3 (gold) 
- from Spring
(40-60%
ranks); Camp
9 (gold)

Complete these and Submit by 5/31 
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NOTES 
Program Year = Calendar Year 
Membership Growth = Youth on 12/31/2024 less Youth on 12/31/2023 is greater than zero 
Advancement = (Youth advancing >=1 ranks in Calendar year) / (Youth registered at end of year)  
Long Term Campers = (Youth camping) / (Membership on 6/30/2024) 
Retention Total = (Youth on Charter renewal 2024) / [ (Youth rechartered prior year 2023) + (New Youth) - (Ageout Youth) ] 
Internet Advancement = tracking of service projects and hours 
Leadership = SM, ASM, CC, MC-2 

RESOURCES 
Troop Committee Resources 
https://www.scouting.org/programs/scouts-bsa/troop-resources/ 
Journey To Excellence - Cub Scout Pack - 2024 Scorecard 
https://www.scouting.org/awards/journey-to-excellence/ 

Pack Program Planner > 2023 – 2024 Troop Program Planner – Google Sheets | Excel COMING SOON (calendar, budget) 
https://www.crossroadsbsa.org/resources/ideal-year-of-
scouting/#:~:text=The%20Ideal%20Year%20of%20Scouting,%2C%20well%2Dfinanced%20Scouting%20Unit. 
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