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Eagle Project Review Process Checklist

BEFORE PROJECT: Council Eagle Project Approval

__Scouts contact the District Advancement Chair for fourth approval signature on the
project.

__Use this opportunity to ask questions and get guidance as needed.

___Make sure your application and project workbook are the most recent version of the
paperwork. It is also helpful to be able to look at the most recent handbook available to
familiarize yourself with any requirement changes that may occur.

(Pro Tip: Scoutbook can auto-populate the Scout Eagle Application with the
merit badges, leadership roles, and their dates.)

AFTER PROJECT/PRE-BOARD OF REVIEW: Council Review

__ Bring the project workbook and application with all the required signatures to the
Council office. (Statement of Ambition is not yet needed at this point.)

___Any character Reference letters should be with the unit leadership. These should be
kept with leadership until the Scout’s Board of Review.

The Council representative will need to verify-

1. All required signatures are present in the project workbook as well as the
Eagle Application.

2. All information provided on leadership roles, merit badges, and time
worked on the project is correct.

3. This process takes 10-20 minutes, and most Scouts get their workbooks
back the same day.

AFTER COUNCIL REVIEW: Board of Review

__The Scouter’s Board of Review will have to be set up by the unit leadership. If you are
unsure of this process, please reach out to your District Advancement Chair for guidance
on the next step. (If you are unsure who your District Advancement Chair is, please
reach out D’Kolle Mowery at d’kolle.mowery@scouting.org)

___Bring your project workbook, Scout handbook (with all camping and service hours
logged), Character letters, Eagle Application, and Statement of Ambition



__Make sure the Scout is ready to discuss why they want to be an Eagle Scout. Why
does this matter to the Scout, not the parent(s), grandparent(s), unit leaders or anyone
else. The Scout is earning this award; they need to know their “Why”.

AFTER BOARD OF REVIEW-National Turn In

__ After the Scout has finished their Board of Review and received the signatures (in the
Scout book, on the Eagle App, and on the advancement report) from the Chair of their
review board and of those who sat on the board, all the hard parts are done!

__The Eagle Application and Ambition Statement will need to be returned to the
Council office.

__ The Council handles getting the Scout’s information to the National office and
getting the last signature of the Scout Executive.

Unless National has unforeseen issues sending out certificates, the return rate of

* certificates is about 2 weeks. Messages will go out to the parents listed on the
application, the Scout themselves, and the Scoutmaster when the certificates have
arrived at the Council office.

__The unit leaders, the Scouts, and their Family can then decide who will pick up the
certificate from the council office.

__You will need the advancement report when you purchase your Eagle certificates,
badges, palms, and any other Eagle-based items from the Scout shop.

Things to note: *

When possible, Scouts are encouraged to be the ones to submit their Eagle project
workbook and application to the council office. If their unit leadership is comfortable
with it, the Scout is also encouraged to submit the signed Eagle application and
ambition statement to the council office after the board of review. If the Scout is unable

to make it to the Council office themselves, a unit leader or adult can also do so on their
behalf.

For any questions, please reach out to D’Kolle Mowery at the Council office.
d’kolle.mowery@scouting.org

(316) 264-3386

Council Office: 3247 N. Oliver, Wichita, KS 67220

Resources: https://quivira.org/eagle-scout-resources/
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